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Noyemy napku pa3ssneyeHuin ot QubicaAMF - nyywue?

1. MupoBsoi onbIT K Bawum ycayram

KomnaHusa QubicaAMF noctpouna HeCKONMbKO ThICAY pa3BieKaTebHbIX LLEHTPOB Pa3finyHbIX
cdhopmaTtoB no BceMy MUpy, B Takux cTpaHax Kak CLUA, Mekcnka, BeHecyana, Konymbus, bpasunnus,
®paHuusa, lepmanua, Utanua, Aurnua, Upnauausa, Taunauvg, Cunranyp, Manansus, AsBctpanus

1, KOHeYHo, cTpaHbl CHI 1 6ankaniero 3apybexbs. bnarogapa 3HaHWUIO U ONbITY HALLKX
CneunanmcToB, Mbl CO34aeM NPOEKTbl HAa YPOBHE MUPOBbIX CTAHAAPTOB.

2. Mbi cTpoum ansa Bac, KaK Ana cebs

KomnaHus QubicaAMF BOT yxe MHOTU1e rofibl 3aHUMAETCA He TONbKO CTPOUTENLCTBOM,

HO M ynpaBNeHNeM pa3BeKaTe/bHbIX LLeHTpoB. CerogHa Mbl pa3srBaem cetu Kny6os B CLLA,

B AHrnK 1 paxe B CHI: B YKpanHe mMbl KOHCYNbTUPYEM [1BE CETU pa3BieKaTeNibHbIX LLEHTPOB
«TypbuHa» un «Lucky Strike». bnarogaps Halwemy onepauMOHHOMY YNpaB/ieHWIO, Y HAC CTb «KUBOA
OMbIT», Mbl 3HA€M, KaK JO/KeH BbIrMALETb Pa3BNeKaTebHbIN LEHTP U YTO B HEM JOMKHO ObITb,
yTo6bl OH paboTan 3 heKTNBHO. [INA NPOEKTOB HALIMX KNMEHTOB Mbl Y4UTbIBAEM BCE HIOAHCHI U
CNOXHblEe MOMEHTbI, C KOTOPbIMM Mbl CTAIKMBANMCh BO Bpems ynpasneHuns LeHtpamu. QubicaAMF
3HAET, KaK HYXHO CTPOUTb pa3B/ieKaTe/bHble LeHTPbI, YTOObI OHM MPUHOCKAN NPUObINL!

3. "pl/l3b| n mexayHapoaHoe npusHaHue

Mpoektbl QubicaAMF NOCTOAHHO y4aCTBYIOT B MEXAYHAPOAHOM KOHKYpPCe N0 apXMTEKType 1
AM3aiiHy B pa3BaeKaTe/bHbIX LLeHTPax 1 3aBOEBbIBAOT NPM3bl. VI3 nocnefHMX HALWMX LOCTUKEHUI
— 3TO NPOEKT, pa3paboTaHHbI poccuiickum ocbrcom QubicaAMF: pa3BneKaTenbHbIi LLEHTP
«TypbuHa» (4200 kB M) B ropoae Cymbl (YkpauHa). [TpoeKT nonyyun nepeoe MecTto 3a NyyLlyo
pa3BfeKaTeNbHyto 30Hy ¢ 6oynnuHrom, 060ias npoekTsl U3 fepmaHuu 1 fonnaHanu.

4. Hawa penyTtauus — Haue Bcé!

KomnaHua QubicaAMF gecatunetnamu 3apabatbiBana cebe penytaunto HaAeXHOro napTHepa v
MPOEKTMPOBLLMKA pa3B/ieKaTe/bHbIX LLeHTPOB. [103TOMY CeroaHs mbl No3Bonsem cebe npeanaratb
HaWWM KIMEHTaM NPOEKTbl TONbKO CO WTamnom «Jlydiiees!

5. Hawwu 3HaHuAa — Baw 6u3sHec

NmeTb rotoBOE K JKCnnyataynm nomelleHne — oagHo, HO ynpaBnATb UM — COBCEM Jpyroe.
OcHoBbIBasicb Ha Hawem ynpaBieH4eCKOM OMbIT€, Mbl MOMOTraem HallM KNUEeHTamM B Pa3nYHbIX
HanpaBneHusx — oT 0by4eHns nepcoHana u NPopaboTKN MapPKETUHTOBOM NOAUTUKMN 0
KOHCYNbTauun rno yrnpasneHunto.




Mbl AEJIAEM PA3BJIEKATEJIbHBIE LIEHTPbI TAK:

2. PASPABATbIBAEM BVU3HEC-INJIAH

3atem mbl paspabatbiBaem PEKOMEHAAL . Cioga BXxoauUT onpeaenexue
topmara byayuLero LeHTpa, BblAeNeHNe ero NoTeHLUanbHON ayauTopun,
pa3paboTKa cTpaTerumn pa3BUTA KOMMNIeKca.

Cnepyouwmm warom ctaHet noArotoska Hawunmm cneumanmctamv bBU3HEC-TIJIAHA.
B 6u3Hec-nnaHe oTpaxatoTca Bce He0OX0oANMbIe 3aTpaThl, NOTeHUMaNbHbIE OXO/bI,
MpuObINb, U KOHEYHO e, BbICYUTLIBAETCA NPeBaPUTENbHbBIN MEPUOA OKYNaeMocTy
obbekTa. [lpyrumm cnoBamu, Mbl FOTOBUM BCHO HEOOXOAMMYI0 MHOPMaLUIO

ANA Tex, KTO NPUBbIK «pa3roBapuBatb Lnudpamm.

1. NIPOBOAM MNCCNEAOBAHNA

Mbl HaunHaem ¢ UCCNEQOBAHWA 6yayuiero o6bekTa. Hawm cneynanmctbl nsyyaioT
0CO6EHHOCTU pernoHa, ropoaa, NPeAnoYTeHUs KuUTenen, Hannumne KOHKYpeHuuu.
3aTem MeHeKepbl aHANN3UPYIOT TEXHUYECKME 0COOEHHOCTI CAMOro 06beKTa.

Mpn HEOOXOAMMOCTN OHU BbIE3KAIOT ANA OCMOTPA NOMELLEHNSA. 34eCb BaXHO Y4eCTb
BCE aCMeKTbl N HI0AHCHI.




3. PASPABATbLIBAEM NMNJIAHUPOBKY

MoarotoBKa NpoeKTa He BO3MOXHa 6e3 NPopMCOBKMN NNAHUPOBKU, 3TO — LIEHTPANbHBbINA 3Tan.

Ha nnaxe B nepsyto ouepenpb genatot 30HMPOBAHNE MOMELLEHW, To ecTb BbIAENAIOT 30HbI
noJi onpefeneHHble TUMbl Pa3BneyYeHunin. 3aTem Mbl NOABMPaAEM ANA KNMEHTOB HaleXHOe
obopyaoBaHue, KOTopoe Hanbosee yaauyHoO BNULIETCS MO TEXHUYECKUM NapameTpam, pasmepam
U CTUNUCTUKE B OTBEAEHHOE nomelleHue. Mpu nogbdope 060pyL0BaAHUA Mbl OPUEHTUPYEMCA HA
COBCTBEHHbI MHOTONETHUI OMbIT, HO, KOHEYHO, Mbl YY4UTbIBAEM NOXENaHNUA 1 BIO[XKET KNMEHTA.

Mpu co3aaHnM NIAaHUPOBKM HYXKHO 06M1aaaTb onpeaeneHHbIMIU 3HaHUSMM N0 PacCTaHOBKe
nrposoro obopynoBaHus, cneayet cobntogatb NpaBuia ABUKEHNUA NOTOKA N0AEN,

4TOObl MOCETUTENN CMOTNIN NOUTPATh HA MAKCUMaNbHOM KONUYECTBE UTPOBbIX

annapatoB. CfefoBaTe/lbHO, CaMbiM BEPHbIM BallVM pelueHnem 6yaeT — 06paTUTbCS

K npodeccnoHanbHbIM MPOEKTMPOBLLUKAM!
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4. CO34AEM KOHLENUUKO

Koraa Bce niaHbl yTBEPIKAEHbI U CMUCOK 060pyA0BaHMA U3BECTEH, HALLN ANU3AHEPDI
M XYAOKHUKMN MPUCTYNAtOT K pa3paboTKe CTUANCTUYECKOTo 0hOPMAEHUA NOMeLLeHNA
cneuunanbHo noj Bal npoekxT.

Hawwu KoHuenunn Bcerpga yHUKanbHbl U UHAMBUAYASIbHbI! V. / s
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Mbl Bcerga YYnTbIBaeM noxenaHma n npeanovyteHnA
KNneHTtoB, HE 3abbiBas 0 no3NUMOHNPOBAHNKN CaMOTO
pa3BneKaTesibHOro ueHTpa.
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N camoe nHrepecHoe!

5. PEAJIN3ALNA!

Mbl Kypupyem Bce 3Tanbl
peanu3auumn — oT 3aKynKu
OTA€N0YHbIX MAaTepPManos

1 [oCTaBKM 060pya0BaHUSA,
[0 00yYeHUs HAHATOro
nepcoHana.

Mbl genaem Bcé!




KpaTKo, KTO 3Ke Mbl U YTO }Xe Mbl feflaem?
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MpousBogum, npoekTupyem,
CTPOUM, ynpaBnsem, obyyaem

Komnanumsa QubicaAMF xunBeT 1 pa3BuBaeTcA B pa3BieKkarebHOM
6u3Hece yxe 6onee 65 net. Mbl Ha4MHANW, KaK NPOM3BOAUTENN
obopyaoBaHus ana 60ynnMHr-kny60B. Mbl cTanu nydwmmMm.

JKcnepTbl M CNOPTCMEHBI NPK3HatoT, 4To 060pyaoBaHne QubicaAMF
Ha CerofHALHWUIA JeHb Hanbonee TEXHONOTMYHOE U MPOAYKTUBHOE.
3atem Mbl CTaIM NPOEKTUPOBATb OOYNUHT-KYObl. YTOObI NlyyLle NOHATb
cneundury 6usHeca 6oynuHr-kny6os, QubicaAMF cTana ynpaBnsaThb
cobcTBeHHOM ceTbio 6oynuHr-kny6os B CLUA n AHrnumn. Cetb Bowlmor
Lanes ctana ogHouM 13 cambix nonynapHbix B CLUA.

Co BpemeHeM pbIHOK npeTepnen cuibHble n3meHeHuA. MoceTutenam
CTaN0 Mano OTAeNbHO cToALero 60ynnHr-knyba. CerogHs roctu
XOTAT BULETb BECb CMEKTP pa3BieyeHnin B O4HOM MOMELLEeHNN,

KaK 4na neteu, Tak 1 ansa B3pocnbix. Cneaya 3a CNpocom, Mbl CTanu
pa3pabaTbiBaTb A5 HALWWX KIMEHTOB KOMMJ/IEKCHbIE MPOEKTbI As
MynbTU(HOPMATHbLIX LLeHTPOB pa3BrievyeHnid. Halwm npoeKTsbl cTanu
BOCTpeboBaHbl, HE TONbKO 3a pybexom, Ho 1 B Poccum 1 cTpaHax
CHT. MoHumas npuBneKaTenbHOCTb JaHHOM cchepbl GU3HEca, Mbl
CaMOCTOAITE/IbHO CTanu pa3BUBaTb CeTb pa3BfieKaTeNbHbIX LLEHTPOB
«TypbuHa» Ha TeppuTopUM YKpanHbl. ONbIT OKa3anca HacToNbKO
yCneLwHbIM, YTO CerogHA B COBMECTHOM yrpaBaeHuy KoMnaHum
HaxoAATcA yxe 11 06beKToB. [loc/ie 3TOro Mbl CTan pa3BUBaTh
y)e BTOpyto ceTb LLeHTpoB — «Lucky Strike».

CerofHA Mbl MTOMOraem HalMM KANEHTaM He TOIbKO NOCTPOUTD
pa3BieKaTeNbHbIN LLeHTP, HO U MOCTaBWUTb Ha HOTWM MONOAOM GU3Hec.
QubicaAMF npepnaraeT KOHCynbTaL MK Mo 06y4eHMI0 NepcoHana, no
pa3paboTke MapKETMHIOBOM NOMUTUKM, NO YNPABNEHMNIO PECTOPAHOM,
60YNMHIOM, UTPOBLIM LLEHTPOM — BCEM LIEHTPOM B KOMIJIEKCE.
Halw onbIT 1 3HaHMA MOMOTalT HaM nNpegnaraTtb TONbKO fydllee.
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LIS A YA M

Oduc QubicaAMF B Poccum

123242, MockBa, nep. KanpaHosa, 3, cTp.1,
Ten.: +7 (495) 637-6222, 637-9222

e-mail: info@qubicaamf.ru

WWW.QUBICAAMF.RU WWW.QUBICAAMF.COM




